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Overview 
 
Project Goals 
 
The Regional Stormwater Protection Team’s (RSPT) mission is to 
protect and enhance the region's shared water resources through 
stormwater pollution prevention, by providing coordinated 
educational programs and technical assistance.  The Watershed 
Festival project was proposed in order to accomplish the following 
goals: 

• Continue the efforts of the Regional Stormwater 
Protection Team, to increase watershed awareness and 
to provide a coordinated educational message for the 
region. 

• Acknowledge and celebrate the high quality waters of the 
Lake Superior Basin, in order to encourage citizens to 
protect the resource. 

• Fill a gap in the array of community festivals offered 
locally, by creating a festival that celebrates water as a 
valuable natural resource. 

• Attract the commercial community as exhibitors and 
provide them with a platform to demonstrate their efforts 
in watershed protection and to promote water friendly 
products. 

• Attract an audience that represents a mainstream cross-
section of local residents. 

 
The Regional Stormwater Protection Team is a cooperative effort 
between the cities of Duluth, Hermantown, Proctor, Cloquet and 
Superior;  the townships of Duluth, Midway and Rice Lake; UWS; 
UMD and its Sea Grant Program, Natural Resources Research 
Institute and Facilities Management; Fond du Lac Reservation; 
MN Dept. of Transportation; MN Pollution Control Agency; 
Nonpoint Education for Municipal Officials; St. Louis County; 
South St. Louis County Soil and Water Conservation District; St. 

Louis River Citizens Action Committee; Western Lake Superior 
Sanitary District and WI Department of Natural Resources. 

 
Summary 
 
The goals of the Watershed Festival were met with marked 
success on June 4th, 2005.  Support for the event by community 
organizations and businesses was substantial, even though 
promotion of the festival was not backed by a demonstrated 
history of success.  An overwhelming majority of positive 
comments were received from visitors, exhibitors and others 
involved, including a demonstrated interest in making the festival 
an annual occurrence. 
 
The event created an opportunity for exhibitors to interact with an 
audience that would normally not be encountered at other 
environmentally-themed community events.  It is estimated that 
450-500 individuals attended the event, despite inclement 
weather.  Of those surveyed, 45% reported that they had not 
previously attended an environmentally-themed festival in the 
region.  Exhibitors commented that they felt the selected site was 
a surprisingly good location, and offered unique opportunities for 
outreach.  
 
The event was well supported through a collaborative effort of 
RSPT members and was a truly a regional event.  Members of 
RSPT and attending exhibitors also recognized the event as an 
opportunity to further develop connections between agencies.  
Promotion of the events and subsequent communications created 
awareness about the event, but also increased community 
awareness of RSPT’s outreach message.  The benefits of the 
festival reached far beyond the direct interactions with visitors 
attending the event. 



 
 

 

Logistics 
 

Saturday, June 4th 
10:00 am – 3:00 pm 

Miller Hill Kmart Parking Lot (1734 Mall Drive) 
Duluth, Minnesota 

 
 
The event date was chosen during the first committee meeting in 
September 2004, as the majority of other decisions hinged on the 
date.  The committee felt that a Spring date was a priority, to 
coincided with Spring clean-up and Summer yard projects.  
Weekend dates in the month of May were unavailable due to 
fishing openers, competing community festivals and Memorial Day 
vacations.  An early June date allowed some outreach to be 
conducted while schools were still in session, increased potential 
for favorable weather, and avoided other community events 
occurring in June. 
 
The time of the event was 10:00 am – 3:00 pm, selected to 
coincide with store openings on the day of the festival.  The 
committee felt that attendance seen at other community festivals 
dwindles at about 3:00 pm.  At the Watershed Festival, a steady 
flow of people was seen until about 2:00 pm.  The team felt that 
the five hour time slot chosen was an ideal choice. 
 
In order to draw an audience more representative of average 
homeowners, emphasis was placed on locating the festival in a 
concentrated retail area.  It was felt that average homeowners 
were an ideal target, as they have the potential to dramatically 
affect water quality by actions taken in their own homes and 
yards.  It was hoped that this location would attract such people, 
shopping in the area for the day or doing other errands.     
 

The Kmart parking lot in Duluth’s Miller Hill area was selected as 
the location for the festival.  The parking lot is larger than the 
Kmart store’s needs and is frequently used for events such as 
this.  Kmart willingly donated the space and was very easy to work 
with.  Advantages that the location provided over more scenic 
locations (such as a city park) were that it was a level surface to 
work on, did not become muddy during the rain and was highly 
visible. 
 
Other venues in the Miller Hill area were approached to host the 
festival, but were not suitable for various reasons.  Some had 
corporate policies that excluded the possibility, others did not have 
appropriate space available, while others would not allow 
competing retailers on site.  Before Kmart agreed to host the 
festival, the committee began considering options that were not in 
the retail area (city parks or non-commercial parking lots). 
 
A 40’x140’ tent was erected in the southeast corner of the parking 
lot.  The tent allowed all exhibitors and activities to be contained in 
one area, and provided shelter from both the rain and winds that 
occurred during the day.  The tent was equipped with removable 
walls which were adjusted throughout the day, depending on 
changes in the weather.  The tent was the largest available in the 
region.  The rental company erected the tent on the day prior to 
the event and plugged the asphalt after removing the tent.   
 
A second 10’x10’ tent was rented, to be used as a quieter space 
for workshops.  Unfortunately, it was difficult to use during the 
rainy, cold weather.  In order to utilize extra space in the larger 
tent, it was placed immediately adjacent to the large tent.  This 
created an awkward positioning of the workshop tent.  The team 
felt that the workshops were valuable and recommend renting a 
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10’x20’ tent with removable walls in the future, and providing 
additional signage for the workshops. 
 
A map of the site can be found on page 9.  The space was 
generally used as depicted.  Due to inclement weather, most of 
the tent walls were closed throughout the day.  This held a lot of 
the noise in the tent, making it difficult to converse.  Also, it did not 
allow visibility into the tent from the parking lot.  However, most 
everyone kept dry throughout the day and wind was not an issue.  
During heavy rain, water ran across the pavement and through the 
tent, making it difficult to store non-waterproof items on the 
ground.  
 
Most equipment was contracted for rent for the weekend.  
Businesses that provided services installed their equipment on the 
Friday prior to the event and removed it by the following Monday.  
Included in the list of equipment rented were the tent, stage, 
tables, chairs and portable toilets.  RSPT members also provided 
equipment through loan on the day of the event.  A thorough list of 
supplies brought to the festival was maintained. 
 
The sound system and generator used were on loan from the City 
of Duluth.  There was some difficulty with the sound system being 
muffled in the tent, largely as a result of the tent walls being down 
due to inclement weather.  It is recommended that the sound 
system be equipped with a wireless microphone in the future.  
Approximately 10 extension cords were on loan for the day, but it 
is recommended that more extension cords and power strips be 
made available. 
 
Set up of tables, signs and electrical cords began at 7:00 am, with 
exhibitors beginning to arrive at about 8:30 am.  This schedule 
seemed to be sufficient for the tasks that needed to be 
accomplished.  Take down of all equipment only took about 30 
minutes in the afternoon, largely due to an enthusiastic crew that 
came at the end of the event for that purpose.  A large number of 

volunteers and staff were utilized for the set-up, take-down and 
during the festival (including a photographer, people to wear 
costumes and help with children’s activities). 
 
The children’s activities would have benefited from being able to 
spread outdoors a bit more.  It is recommended that an outdoor 
space be reserved on the entrance side of the tent, allowing kids 
to see that activities upon entering and to ensure safety by 
keeping the activities away from road traffic. 
 
Seven corrugated plastic lawn signs were placed at busy 
intersections near the festival on the morning of the event.  An 
additional 2’x8’ laminated paper banner was displayed on the 
outside of the tent.  It is recommended that more lawn signs are 
used in the future. 
 
Finally, a staff member brought a personal recreational vehicle 
and offered it as a space for people to relax and to change into 
costumes.  Those that used the space appreciated it immensely 
and made good use of it as a resource. 
  
Checklist 
 

 Set a date and time for the festival (9 months in advance). 
 Locate a site for the event (7-9 months in advance). 
 Reserve tents and other equipment through a rental company 
(6-8 months in advance). 

 Make a list of equipment that could be borrowed and make 
arrangements for their delivery and use. 

 Design and order signs and banners. 
 Coordinate a schedule for volunteers/staff to help on the day 
of the event. 

 Complete the site map. 
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Exhibitors 
 
Exhibitors were given early notification of the event, and provided 
with frequent updates on the progress of the festival.  A colorful 
and consistent heading was used on written communications, in 
order to promote recognition of the event when mailings arrived.  
About half of the exhibitors registered in the month prior to the 
festival.  The mailing schedule seemed to provide exhibitors with 
adequate information, as follows: 

• “Save the Date” postcard: November 2004 
• Registration Forms: February 2005 
• Confirmation Postcard: as registrations were received 
• Exhibitor Update: May 24, 2005 

 
One of the primary goals of the festival was to attract retailers who 
promote the sale of water-friendly products.  Most retailers were 
unable to participate due to busy schedules, or did not seem to 
make the connection between their business and water quality.  A 
few RSPT members spent significant effort talking with retailers 
and encouraging them to participate as an exhibitor.   
 
A total of 30 exhibitors attended the festival, with 6 of those being 
retailers.  Many of the non-profit and government agencies were 
initially informed about the event through verbal communications 
and encouragement from RSPT members. 
 
Many businesses that were approached were very interested and 
expressed support for the event, but did not participate.  It was 
suggested that a static display could be created by RSPT 
members, using watershed-friendly merchandise loaned from 
retailers.  This would allow visitors to view products that promote 
water quality, and to become more aware of retailers offering such 
products locally.  However, there was not enough time available to 
create the display when the suggestion was made. 
 

It is recommended that in the future, developing a partnership with 
a local business association early in the planning stages may be 
valuable.  Such a partnership may help to encourage businesses 
to participate as exhibitors, as well as potentially being a source of 
financial support for the festival expenses. 
 
The Watershed Partners, based out of Hamline University, 
provided free use of their exhibit.  Initially this was reserved as a 
back-up exhibit, in the event that few exhibitors registered.  An 
RSPT member provided transportation of the exhibit to and from 
Hamline University.  It was felt that this was a high quality exhibit, 
but the cost of time and resources expended should be carefully 
considered in the future. 
 
The team felt that at least one food vendor should be present that 
offered healthy options, or offer organic/whole foods.  Food 
vendors were difficult to acquire, as the task was begun late and 
we were uncertain about the potential attendance for the event.  
Arrangements were made with two vendors, but one backed out a 
few weeks prior to the event.  It is recommended that effort be 
placed on this task early. 
 
Registration fees were set at $10 for non-profit organizations and 
$25 for businesses.  The fees were collected primarily to ensure a 
commitment to attending the festival.  RSPT strongly encouraged 
a few specific exhibitors to attend and therefore fees and special 
accommodations were made for some (e.g. fees waived or 
equipment supplied). 
 
Each booth space was given an 8’x10’ space with an 8’ table and 
one folding chair.  Most booths did not choose to use much more 
space than what the table occupied.  Exhibitors used both the 
area in front and behind the table to stand or sit.  It is 
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recommended that 2 chairs be given to the each booth in the 
future. 
 
Checklist 
 

 Pursue partnerships with area business associations (9 
months in advance). 

 Send a “Save the Date” postcard (6-8 months in advance). 
 Contact food vendors personally to discuss participation in the 
festival (4-6 months in advance). 

 Send registration forms (3-4 months in advance). 
 Create a site map in order to determine how many exhibitors 
the space can accommodate.   

 Send confirmation postcards as registrations are received. 
 Compile a registration database. 
 Send an update to exhibitors (1-2 weeks in advance). 

 
Tables/Figures 
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Sponsors 
 
A request for sponsorship was distributed by mail in January ‘05, 
to acquire additional funds for the festival.  Due to the substantial 
grant that funded the event, additional sponsorship was sought 
primarily to enhance the activities that were already supported.  
The committee did not anticipate large sponsorship, but did 
receive $760 in response to this request.   
 
Sponsors were given the opportunity to give at various levels 
(Stream, River or Lake).  However, all sponsors gave at 
approximately the same level, so they were all recognized equally 
in advertising and at the festival.  This technique may or may not 
be effective in the future, depending on the strategy used to 
acquire funding.  However, it is recommended that the categories 
be simplified in the future. 
 
In addition, Clear Channel Radio was approached directly 
regarding a radio sponsorship.  In return for an exclusive radio buy 
with their stations, a free radio remote was provided for a 4 hour 
period, along with additional promotion during broadcasts in the 
week prior to the event.  There was some miscommunication 
about the free radio remote, as it was still expected that RSPT pay 
$50/hour in talent fees (rather than the $150/hour standard charge 
for a remote).  The talent fees were paid and Clear Channel Radio 
offered to provide a few additional radio spots during a future radio 
buy. 
 
Kmart was recognized as a sponsor for the in-kind donation of 
space provided for the festival.  St. Mary’s/Duluth Clinic Human 
Resources department provided the use of a first aid kit for minor 
wounds.  Numerous businesses provided smaller donations to be 
used as door prizes for the event.  In addition, RSPT members 
provided match to the grant in various forms, including staff hours 
and donations of door prizes. 

Sponsors providing $100 or more in cash or in-kind donations 
were recognized in newspaper advertisements, posters and on a 
large “Schedule of Events” poster displayed at the entrance to the 
festival tent.  All sponsors and volunteers received a certificate of 
recognition and a letter of thanks following the event. 
 
If the event is to be repeated, it is recommended that requests for 
funding should be made a priority very early in the planning 
stages.  The Watershed Festival relied heavily on grant funding 
during 2005 and an alternate source of funding would need to 
replace the support offered by the grant.  It was suggested that 
forming a partnership with a local business association may be an 
ideal approach.  Other sources of funding could include grant 
proposals, solicited sponsorship (e.g. radio stations) and a 
sponsorship request mailing. 
 
Checklist 
 

 Determine a budget and plan for acquiring funding. 
 Request funding (via grants, sponsorship, partnerships, etc.). 
 Provide recognition of sponsorships in advertising and at the 
festival. 

 Send recognition of thanks following the event. 
 
Tables/Figures  
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Other Communications
 
Members of RSPT notified neighboring businesses one week prior 
to the event, in order to alert them to the additional traffic that 
would occur on the day of the festival.  Businesses that were 
contacted included Grandma’s Restaurant, Michael’s Store and 
Bridgeman’s Restaurant. 
 
Utility companies were called through the Gopher One-Call Locate 
system, approximately 10 days prior to the event.  Utilities were 
then marked, in order to avoid problems during the tent erection. 

 
Checklist 
 

 Call the utility system locator hotline 2-10 days in advance of 
the tent being erected. 

 Notify neighboring businesses of the potential for increased 
traffic at the site (1 week in advance). 

 
Tables/Figures 
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Advertising  
 
As this was a first time event, it was determined that promoting the 
Watershed Festival was of utmost importance.  Traditional 
advertising was utilized through newspaper and radio 
advertisements.  In addition, RSPT benefited from sponsorship by 
Clear Channel radio, which provided both a radio remote and 
additional promotion during their regular broadcasting.  Members 
of RSPT participated in live interviews on both radio and television 
broadcasts.  Information was also posted through free venues, 
including community calendars, newsletters, the internet, posters 
and a news release.  
 
The festival was billed as a family-friendly event with the 
understanding that if children were encouraged to attend, they 
would most likely be accompanied by other children and adults.  
Youth were encouraged to participate in a coloring contest, 
distributed prior to the event at schools and businesses.  Those 
that returned a coloring contest entry at the festival received a 
small prize and were eligible to win the grand prize.  A total of 86 
coloring sheets were returned. 
 
Of those surveyed at the event, 51.4% of visitors were made 
aware of the event through newspaper listings or advertisements.  
Radio promotion and word of mouth also played a significant role.  
Comments from exhibitors and community members suggest that 
they felt that promotion of the event was thorough and well done. 
 
The budget for advertising was initially very low, but adjustments 
in the overall budget were made in order to allow approximately 
$4800 for advertising.  This seemed sufficient, but promotion of 
the event would have been well served by additional funds. 
 

 
 
Checklist 
 

 Discuss sponsorship with radio stations and newspapers (6-9 
months in advance). 

 Begin posting announcements on free community calendars (4 
months in advance). 

 Begin working with agencies to coordinate newspaper and 
radio buys (1-2 months in advance). 

 Seek opportunities to promote the event through interviews. 
 Advertise in newspapers (1 week in advance). 
 Advertise on the radio (1 week in advance). 
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Coloring Contest 
 
A coloring contest was held in conjunction with the Watershed 
Festival.  Contest sheets were distributed to youth at area schools 
and businesses.  Children were asked to bring the entries to the 
Watershed Festival in order to claim a small prize, and to enter the 
grand prize contest.  
 
Approximately 6000 coloring sheets were distributed to area 
schools and businesses.  Blank sheets were also available at the 
festival for children to complete.  Eighty six entries were received - 
approximately 1.5% of the distribution.  Nevertheless, it appeared 
to generate a significant number of visitors relative to the cost of 
producing the coloring sheets.  Blank coloring sheets could also 
be placed on a website for downloading in the future.   
 
The grand prize offered was a private party for 10 at the Great 
Lakes Aquarium including 10 passes, 10 souvenirs, a pizza meal 
for 10 and 1 t-shirt.  The coloring contest was judged by a team of 
three RSPT members in the week following the festival.  The 
judges felt that there was significant effort put into the drawings by 
several individuals and chose to award two grand prizes.  Two 
others were selected to receive one-day family passes, and 7 
others received marker sets.  The judges offered to make 
arrangements to award the additional prizes. 
 
The judges felt strongly that prizes should be awarded by age 
category, such as 0-7 years old and 8-12 years old.  They also felt 
strongly that at least two grand prizes should be awarded, if not 
more. 
 
Criterion for a “good” entry was not defined on the coloring sheets 
and should be added in the future.  For instance, it could ask for a 
drawing that demonstrates why clean water is important.  Judges 
should agree on other criteria prior to judging (i.e neatness, 

imaginative, colorful).  It was suggested that arrangements could 
be made for a group of elementary education teachers or art 
students to serve as judges. 
 
Checklist 
 

 Determine the goals of the coloring contest and set criteria. 
 Design coloring sheet, distribute and post on the internet (1 
month in advance). 

 Make arrangements for prizes. 
 Judge coloring contest and notify winners. 
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Activities  
 
Strong emphasis was placed on creating a schedule of events 
appealing to both adults and children, and arranged in time to be 
promoted in advertisements prior to the festival.  Emphasis was 
also placed on providing quality entertainment for children, in 
order to attract family groups and encourage people to linger.  In 
review, the team felt that the offering of quality activities for 
children was largely responsible for a good turnout, as the event 
was appealing to families of mixed ages. 
 
Dr. T (a.k.a. Jack Golden) was hired to perform a series of shows 
throughout the day.  He provided an engaging and entertaining 
show called “Water, Water Everywhere”, using comedy, magic 
and juggling.  The ½ hour show focused on the importance of 
reducing water pollution.  RSPT members felt very strongly that 
that Dr. T’s performance was well received and enhanced the 
festival immensely.  Dr. T was professional, independent, easy to 
work with, and was comfortable adapting to the oddities of a first-
time festival.   
 
Initial discussions with potential performers occurred in October 
2004, and Dr. T was selected in November 2004.  His contract 
stated that he would provide 4 performances, his travel to Duluth 
and transportation while in Duluth.  His request included the 
provision of a sound system capable of accepting two input lines 
(for a microphone and CD player), a 12’x16’ stage and a hotel 
room for the duration of his stay in Duluth.  
 
Clancy, the Mercury Detecting Dog, also attended the festival, 
courtesy of the Minnesota Pollution Control Agency.  In addition to 
being at a booth, he did three demonstrations on the performance 
stage throughout the day. 
 

In future events, the festival atmosphere would be enhanced by 
the addition of live music.  The remaining time available at the 
performance stage would be an ideal opportunity to utilize the 
talents of local musicians, even if the content of their music was 
not related to the festival theme. 

 
A contract was arranged with Hartley Nature Center to provide 
interactive children’s activities at a booth and to manage the 
collection of the coloring contest and distribution of prizes.  
Children were able to construct a caddis fly doll at the booth, and 
“fish” for prizes.  Overall it was a very popular booth. 
 
Free workshops were offered for adults, discussing rain barrels, 
rain gardens, gardening for butterflies and fly fishing.  Individual 
RSPT members committed to arranging the workshops in early 
January, but were unsuccessful.  A concerted effort began again 
in early May to arrange workshops, and the schedule was 
complete by May 20th. 
 
The workshops were received with mixed success.  A smaller 
10’x10’ tent had been reserved, with hopes that good weather 
would allow us to separate the workshops from the noisier, large 
tent.  Unfortunately, rain prohibited this and the workshop tent was 
not as prominent as was hoped it would be.  A 10’x20’ tent with 
removable walls would have allowed protection from the weather, 
while allowing separation from the main tent.  It is recommended 
that the workshop tent be made more visible through a 
combination of better location and signage. 
 
A fly fisherman was also on hand to do demonstrations, but the 
wind and rain kept people from visiting him outdoors.  It was 
difficult to locate him in an area where visitors could easily see 



 
 

 

him.  However, he was stationed on a grass strip along Mall Drive 
and did seem to attract some people who were driving by in cars 
or buses. 
 
Door prizes were also distributed throughout the day, which were 
donated from a variety of community businesses, agencies and 
organizations.  Visitors were given a numbered door prize ticket 
as they entered the tent, which also helped to measure 
attendance.  Announcements for the door prizes were difficult to 
hear, as the sound system did not carry to the far end of the tent 
and multiple numbers were drawn before prizes were claimed.  It 
did not seem as if the door prizes added much to the festival, and 
created frustration. 
 
Costumed characters were on-site for the event, including RSPT’s 
“Rex the Dog” costume and Clear Channel Radio’s mascots.  Two  
RSPT volunteers were available to wear costumes and they 
alternated costumes throughout the day for variety.  Volunteers 
should be coached about the costume’s “personality” in advance 
(if applicable) and should be strongly encouraged to remain in 
character while wearing the costume in public. 
 
Checklist 
 

 Interview, check references and inquire about contract details 
for potential entertainers and musicians.  Make selections and 
confirm with written contracts (7-9 months in advance). 

 Make arrangements for a children’s activity booth, either 
through contract or another arrangement (3-4 months in 
advance). 

 Recruit presenters for workshops and determine a schedule 
(3-4 months in advance). 

 Confirm details with all presenters and performers (1-2 weeks 
in advance). 

 Arrange for volunteers to wear costumes at the event. 

 Tables/Figures 
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Financial 
 
The majority of the expenses for the Watershed Festival were grant-funded, allowing RSPT the opportunity to pursue grander ideas than a 
typical first-time event.  Being able to plan high quality activities and having a large advertising budget led to the success of the festival. 
 
Financial support for the festival came from the following sources: 

• $14,700 from a Minnesota’s Lake Superior Coastal Program grant. 
• $760 from solicited sponsors from the community. 
• Additional in-kind donations were made by community businesses. 
• $255 from exhibitor registration fees. 
• Approximately $12,000 in salary match from RSPT members, plus additional in-kind match. 

 
Registration fees were charged for exhibitors in the amount of $10 for non-profit organizations and $25 for businesses.  The team did not 
need the fees as a financial resource for this event, but felt that it was important to secure a commitment from the exhibitors.  RSPT 
members made concerted efforts to encourage some exhibitors to participate and therefore fees were waived for some. 
 
The majority of expenses were directed towards advertising fees, rented equipment (tents, stages, tables and chairs), and fees for 
contracted entertainment and programming.  A comprehensive list of expenses is included on page 57. 
 
Checklist 
 

 Determine a budget and plan for acquire funding. 
 Request funding (via grants, sponsorship, partnerships, etc.). 
 Set exhibitor registration fees and criteria for waiving fees. 
 Maintain a list of expenses and copies of invoices. 

 
Tables/Figures 
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Evaluation 
 
Evaluation of the festival was completed using several methods.  
Following is a summary of the methods and the results: 
 
Attendance: Visitors were given a numbered ticket as they entered 
the tent, qualifying them for door prizes that were given out 
approximately every hour.  Not all visitors received tickets, nor did 
exhibitors or RSPT members.  The total number of tickets 
distributed was 304, but it is estimated that 450-500 people 
attended the festival.  The method for collecting this data was 
awkward (distributing tickets for door prize drawings).  It is 
recommended that another method is used (i.e. using a hand 
counter) or that the method of distributing door prizes is 
restructured. 
 
Participant Feedback: Participants that completed a 4-question 
multiple choice survey were also entered into a drawing for a free 
pre-assembled rain barrel.  Two of the questions related directly to 
the festival, and two related to other RSPT outreach issues.  
Seventy five surveys were completed, and a summary of results 
applicable to the festival are as follows: 

• 51.4% heard about the festival from the newspaper, with 
radio and word-of-mouth also playing a significant role. 

• 45.3% reported that they had never attended an 
environmental fair/festival in the region. 

 
Exhibitor Feedback: A 7-question evaluation form was given to 
exhibitors early in the day, and they were asked to report 
comments that they heard throughout the day.  Feedback was 
largely supportive of the event.  Negative feedback tended to 
focus on the inclement weather, and suggestions for changes in 
the logistics of the event.  Fifteen surveys were returned, with 
100% reporting that the event was worth their time and effort and 

100% reporting that they would consider returning if another 
Watershed Festival was held. 
 
Workshops and Performances: A tally of numbers attending 
workshops and performances was kept throughout the day.  A 
total of 183 individuals attended these events. 

 
Checklist 
 

 Identify goals for evaluation. 
 Create evaluation tools. 
 Acquire materials and incentives to be used with evaluations. 
 Review and summarize evaluations. 
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Closing Comments 
 
An overwhelmingly positive response to the Watershed Festival 
was received, evident through numbers in attendance, formal 
evaluation and casual comments received from visitors and 
exhibitors.  The festival appeared to have significant impact in 
furthering awareness of our watersheds, by creating a forum for 
outreach and discussion. 
 
The team felt that the goals of the event were met successfully, as 
the following was accomplished: 

• A gathering was created for citizens, organizations and 
businesses to celebrate water and encourage protection 
of the resource. 

• The event exposed a message to large number of people 
who are less likely to receive environmental education 
through other fairs/festivals offered in the region. 

• Further work was accomplished towards RSPT’s mission 
to increase watershed awareness in the region, by 
exposing visitors to the message and creating a 
networking opportunity for participating organizations. 

 
RSPT members feel that hosting the event again in the future 
would again have a positive impact on our region.  In the process 
of organizing the event, the professional community’s awareness 
of the Regional Stormwater Protection Team’s activities was 
greatly increased.  At the same time, visitors at the event were 
offered many unique opportunities to increase personal 
awareness of watersheds. 
 
Experience and knowledge gained from hosting this event is 
invaluable and has been well documented in order to facilitate 
future events.  This report is intended to document this event, but 
also to serve as a launching pad for future events.  It is felt that 
the combination of creating a foundation of community support 

and thoroughly documenting the planning process will make future 
events less daunting and even more successful. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

Primary Committee Members 
 
Mindy Granley 
Conservation Specialist 
South St. Louis Soil & Water Conservation District 
215 North 1st Avenue East 
Room 110 
Duluth MN 55802 
Tele: (218) 723-4867 
Fax: (218) 723-4731 
Email: melinda.granley@southstlouisswcd.org 
 
Lynelle Hanson 
Executive Director 
St. Louis River Citizens Action Committee 
394 South Lake Avenue 
Duluth MN 55802 
Tele: (218) 733-9520 
Fax: (218) 723-4794 
Email: slrcac@stlouisriver.org 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Betsy Larson 
Environmental Program Coordinator 
Western Lake Superior Sanitary District 
2626 Courtland Street  
Duluth MN 55806 
Tele: (218) 722-3336 
Fax: (218) 727-7471 
Email: betsy.larson@wlssd.duluth.mn.us 
 
Marnie Lonsdale 
Stormwater Project Coordinator 
Utility Operations / City of Duluth 
520 Garfield Ave 
Duluth MN 55802 
Tele: (218) 730-4063 
Fax: (218) 723-3392 
Email: mlonsdale@ci.duluth.mn.us 
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